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Hello and Welcome to the 2015 Year in Review.
This Year In Review will outline the activities undertaken 

by the Elgin County Economic Development department 

to advance the County’s economic interests and to 

seek out strategic opportunities for Elgin’s residents 

and businesses. 

In 2015 we maintained our commitment to 

entrepreneurs and the small business community by 

continuing to provide business support through our 

two satellite offices in Aylmer and Dutton. The first 

annual Enterprise Elgin Business Plan Competition was 

successful in generating a great deal of interest in the 

services provided at these locations. 

The department continued to work with tourist 

attractions and partner businesses to create programs 

and campaigns that will position Elgin County as a 

leading tourism destination in Ontario. The Savour Elgin 

and Elgin Arts Trail programs continue to thrive and 

were the recipients of both provincial and international 

accolades in 2015. 

The launch of the Elgincentives Community Improvement 

Plan in October was a great success. The business 

community’s interest in the program to-date has 

been impressive with 43 inquiries and 10 completed 

applications submitted in just two months. This program 

will generate economic growth and have a tangible 

impact on our communities for years to come.

Elgin County Economic Development looks forward to 

strengthening existing partnerships, forming new ones, 

and continuing to promote Elgin as a great place to live, 

work, and play in 2016.

For more information about Elgin County’s business 

community, high quality of life, or our programs and 

initiatives please contact 519-631-1460 x 168 or 

visit www.progressivebynature.com.

WELCOME MESSAGE

Alan Smith
General Manager, Economic Development 

asmith@elgin.ca 
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Economic Development Staff

Kate Burns Gallagher
Economic Development Coordinator 

kburns@elgin.ca

Katherine Thompson
Marketing & Communications Coordinator 

kthompson@elgin.ca

Justin Dias
Economic Development Coordinator 

(Maternity Leave Contract) 

jdias@elgin.ca 

Lindsey Duncan
Tourism Services Coordinator 

lduncan@elgin.ca

Jessica DeBackere
Economic Development Assistant 

(Maternity Leave Contract) 

jedebackere@elgin.ca 

Jessica Nesbitt
Economic Development Assistant 

jnesbitt@elgin.ca
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Elgin County engages in a variety of investment 

attraction initiatives including the marketing and 

promotion of Elgin County’s employment lands and 

vacant facilities. 

Dutton Lands Project
The County of Elgin, the Municipality of Dutton-Dunwich 

and five private land owners came together to market 

145 acres of commercial and light industrial land 

adjacent to Highway 401. Marketing materials such as 

a logo, signage, webpage, and detailed specification 

sheet were developed for the promotion of these lands. 

More information about these properties can be found 

online at www.duttonbusinesspark.ca

Realtor Outreach 
Elgin County continues to cultivate partnerships 

with realtors in the area in order to promote vacant 

commercial and industrial spaces and available 

agricultural land to prospective business owners. 

Elgin County Economic Development partners with 

the London St. Thomas Association of Realtors 

(LSTAR) to sponsor several events throughout the 

year including the LSTAR Annual General Meeting, 

Commercial Breakfast, and Christmas Gala. The 

Economic Development department also partners 

with LSTAR to offer a property listing feature on the 

Progressive By Nature website. Using up-to-date 

MLS data feeds from LSTAR, the feature conveniently 

displays a comprehensive listing of available industrial, 

commercial and agricultural properties in Elgin County 

in one convenient location. These listings can be 

searched by property type, community, and price. 

INVESTMENT ATTRACTION

http://www.duttonbusinesspark.ca
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Elgin also advertises the County’s available industrial 

properties in the monthly Society of Industrial and 

Office Realtors (SIOR) newsletter. 

Canadian Manufacturing Technology 
Show (CMTS)
In September 2015, Elgin County Economic 

Development was an exhibitor at the Canadian 

Manufacturing Technology Show in Toronto. The 

Canadian Manufacturing and Technology Show 

(CMTS) is Canada’s largest display of manufacturing 

equipment and technology attended by over 8000 

manufacturing professionals looking for the latest 

in Machine Tools, Tooling, Metalworking, Forming, 

Fabricating, 3D Printing, Automation, and Design. At 

the show, staff promoted the advantages of locating 

a business in Elgin County in addition to information 

about the Aylmer Business Park, the Dutton Business 

Park, and the Elgin Innovation Centre. 

EDCO Investors’ Guide
The EDCO Investors’ Guide is marketed to investors 

across the globe that are interested in investing 

in Ontario. The Guide is an online resource that 

receives more than 100,000 visits per year. The 

website is shared through partnerships with the 

provincial and federal governments as well as through 

an extensive social media campaign. Elgin County 

is featured in the Community Profile section of 

the Guide that can be accessed through this link:  

www.edcoinvestorsguide.com/community-
profiles/elgin-county.

Ontario Food Cluster (OFC)
In 2015 Elgin County continued its membership in the 

Ontario Food Cluster, an organization whose mandate is 

to drive international investment to Ontario’s food and 

beverage industry.

www.ontariofoodcluster.com

http://www.edcoinvestorsguide.com/community-profiles/elgin-county
http://www.edcoinvestorsguide.com/community-profiles/elgin-county
http://www.ontariofoodcluster.com
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Elgin County’s Business Development activities are 

comprised of a broad set of actions that work together 

to create a fertile climate for new and existing local 

businesses through workforce development, Business 

Retention and Expansion activities, partnerships with 

local organizations, business support services and the 

provision of community improvement funding. 

Elgincentives Community 
Improvement Plan
In October 2015, after an extensive planning phase, 

Elgin County Economic Development’s county-wide 

Community Improvement Plan (CIP) “Elgincentives” 

opened for applications. 

A CIP is a tool that allows a municipality to direct funds 

and implement policy in specifically defined project areas 

in order to improve economic diversification, enhance the 

quality of place for residents and visitors, and improve 

the stability and sustainability of the tax base.

Traditionally CIPs focus solely on downtowns but 

Elgincentives is unique in that it is the first of its kind in 

the Province to be regional in nature, while incorporating 

agricultural and waterfront areas as well as downtowns.

The Elgincentives CIP offers financial incentives that 

are designed to stimulate private sector investment in 

land and buildings. These financial incentives cover up 

to 50% of eligible costs to a maximum of $15,000 per 

project. Businesses qualify for Elgincentives provided 

that they meet certain criteria and are located in one of 

the following areas: downtowns; agricultural areas; and, 

ports and lakeshore areas.

Grants are available for façade, signage, and property 

improvements; building improvements/restorations; 

building conversions/expansions; energy efficiency 

retrofits; feasibility and design studies; and outdoor 

art projects. Supplemental grants are available 

for multiple property owners or tenants looking to 

implement a coordinated approach to improvement 

projects and to members of the Savour Elgin and Elgin 

Arts Trail programs.

In 2015, 10 projects were approved to receive 

Elgincentives grants for a total of $80,134 for 

projects valuing $246,367. 

2015 Elgincentives Grant Approvals

Laurence Grant
Location: The Municipality of Dutton-Dunwich

Grant Type (s): Façade, Building Improvement, and 

Energy Efficiency Grants

Grant Amount: $15,000

Project: Refurbished Iona General Store, an enhanced 

façade, and a bed and breakfast. 

“The grant from Elgincentives will facilitate important 

transformations in this historic Elgin County building. 

The repairs will turn an eyesore into a showpiece, make 

the main floor of the building useable once again as a 

commercial space, and will make it possible to open 

a bed and breakfast facility catering to Highway 3 

tourism. In 2016, the old Iona General store will come 

back from the brink.” – Laurence Grant

BUSINESS DEVELOPMENT 
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Mazak Farms

Location: The Township of Southwold

Grant Type (s): Signage Grant

Grant Amount: $2,317

Project: New signage for their farm gate retail of 

asparagus and garlic.

“We are thrilled, and honoured to be receiving an 

Elgincentives grant. Not only is it exciting for our 

farm business, but it is exciting for our community. 

The County continues to demonstrate its support 

for small business, and by improving the visibility of 

our farm, we will be able to grow our business and 

continue to provide certified organic local food for 

local people.” – Sarah Harrison

Nancy and Dave Gowan

Location: The Municipality of Dutton-Dunwich

Grant Type (s): Façade, Building Improvement/

Restoration, Energy Efficiency Retrofit Grants

Grant Amount: $14,641

Project: Renovation of downtown building to serve 

as a health centre.

“This project will allow the lower level of the building 

to be occupied by a health care professional team 

including chiropractor, massage therapy, nursing, 

physiotherapy and others. This project will also 

improve the community and the quality of services 

available in the downtown core. It will restore 

confidence in Dutton as a business hub. Thank you 

to the Elgincentives team for a process that was 

efficient and supportive. This program will allow us 

to renovate a building that has not been used in over 

4 years. We believe renovating the downtown core 

will build the confidence in our rural community.”  

– Nancy Gowan

West Elgin Mutual 

Location: The Township of Southwold

Grant Type (s): Façade, Building Improvement/ 

Restoration Grants

Grant Amount: $4,415

Project: Replacement of the original windows and 

doors on the Shedden office. 

“West Elgin Mutual Insurance appreciates the 

opportunity to benefit from both an Enhanced Façade 

Grant and Building Improvement Grant. The windows 

and doors in our Shedden office were original to 

the building, and by receiving the grants we will be 

able to create an energy efficient and comfortable 

environment for our staff and customers. Shedden 

is a small community on the tourism corridor. It is 

important that businesses maintain a well-cared for 

appearance so that visitors remember what a great 

little place it is. We hope the improvements to the 

West Elgin Mutual building helps in some way toward 

these memories.” – Brian Downie, President
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Great Lakes Farms

Location: The Township of Southwold

Grant Type (s): Building Conversion, Savour Elgin/

Elgin Arts Trail Supplemental, Property Improvement 

Grants.

Grant Amount: $13,178

Project: Conversion of the Great Lakes Farms barn 

into a cold storage facility and parking lot leveling. 

“The Elgincentives funding will help Great Lakes Farms 

provide local food to Southwold and Elgin County 

residents for a longer period of time throughout 

the year, as well as provide healthy produce to the 

school nutrition program. Great Lakes will be able to 

provide greater local employment and attract more 

visitors to the County as a result of this investment.”  

– Mary Anne Van De Gevel

Shaw’s Ice Cream

Location: The Municipality of Central Elgin

Grant Type (s): Façade, Property Improvement, 

Building Improvement Grants

Grant Amount: $13,487

Project: Enhanced accessible patio, landscaping 

features, and fencing.

“The residents of Elgin will immediately notice 

the quality and safety measures put in place, and 

visitors will find our look appealing and inviting. 

As a current destination point for travelers 

visiting Port Stanley beach we can only improve 

on our image. Elgincentives’ help in funding this 

project allows us to continue to portray a clean, 

fun and attractive landmark for Elgin County.”  

– Kelly Heleniak

Blueberry Hill Farm

Location: The Municipality of West Elgin

Grant Type (s): Building Improvement Grants

Grant Amount: $8,000

Project: Enclosing the existing blueberry pavilion and 

adding a cement floor to improve customer comfort 

and productivity. 

“As one of the only organically certified blueberry 

farms in Ontario, Blueberry Hill Farms has become 

a destination for many day travellers from the GTA, 

Windsor, and London. By providing a more customer 

friendly farm stand, we will draw even more customers 

to Rodney area restaurants and businesses as well 

as visitors to Port Glasgow Beach.” – Teresa Murray

Broderick’s Ice Cream

Location: The Municipality of Central Elgin

Grant Type (s): Building Improvement, Façade, 

Signage

Grant Amount: $6,220.63

Project: Upgrading the appearance of the front and 

rear entrance to enhance the customer experience.

“The Elgincentives financial incentive program as 

provided to Broderick’s Ice Cream Parlour in Port 

Stanley will greatly assist our efforts to beautify our 

building and thereby enhance the overall appearance 

of Bridge Street, a main thoroughfare in and out of 

the village .It will also help to offset the costs related 

to improvements in energy efficiency with new 

windows and doors. Broderick’s wishes to express 

our sincere appreciation to Elgin County for making 

this possible.” – F. Heintz

Howe Family Farms

Location: The Township of Malahide

Grant Type (s): Property Improvement

Grant Amount: $2,875

Project: Enhancing their parking lot by going from 

dirt to tar and chip

“A tar-and-chip surface around the farm market will 

result in an improvement to our property through 

a more attractive and inviting entrance for our 

customers as well as providing a safer surface for 

customer mobility.” - Kevin Howe
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Local Workshops and Events

Elgin County Conference Series 

In 2015 Elgin County Economic Development held 

two events under the Elgin County Conference Series 

banner. In May the department invited tourism business 

operators to participate in an interactive Place-Based 

Cultural Tourism Workshop designed to explore what 

advantages place-based cultural tourism can bring 

to Elgin County. The workshop was conducted by 

Greg Baeker, one of Canada’s leading thinkers and 

practitioners in cultural planning and development. In 

November, the Accessing Foreign Markets workshop 

gave local businesses the strategies they need 

to navigate international regulations and get their 

products distributed internationally. Attendees 

heard informative presentations from government 

representatives, global business experts, and local 

producers who are already exporting Elgin products all 

over the world. The keynote speaker for the event was 

Natasha Apollonova, Associate Vice President of Policy 

for the Toronto Board of Trade.

Local Business Shows

In 2015, Elgin County was a sponsor of the Aylmer Home 

and Garden Show, the Western Elgin Community Expo, 

and the Southwold Economic Development Committee’s 

Financial Assistance for your Agricultural Business 

Workshop. These events provide valuable opportunities 

for local businesses to network with one another, 

promote their goods and services within the community, 

and learn about opportunities available to them. 

Bridges to Better Business

Elgin County was pleased to sponsor the Small 

Business Enterprise Centre’s annual Bridges to 

Better Business Conference on October 29, 2015. The 

event began with networking and a dinner catered by 

a local chef. Dinner was followed by a local business 

awards ceremony and a presentation from Second 

City Works titled “Effective Business Communication 

Through Humour and Improv.” Elgin County Economic 

Development presented the owners of the Elgin 

Innovation Centre in Aylmer with an award recognizing 

them for their efforts to revitalize the community of 

Elgin County, foster job creation, and transform the 

Elgin Innovation Centre facility into a thriving and 

supportive business centre for entrepreneurs and 

innovative enterprises. The group’s original goal 

was to bring 100 jobs back to the building. Today 

the Elgin Innovation Centre is home to over 300 jobs 

and a diverse collection of businesses including 

steel manufacturing, handcrafted furniture, pet food 

processing, and a soon to be operational indoor 

shrimp farming facility to name only a few.

Ambassador Program
The Elgin County Ambassador Program was 

established in 2009 and now has approximately 40 

regularly active members. Elgin County Ambassadors 

are people who volunteer their time to help promote 

business throughout Elgin County and actively 

participate in the growth and development of the area. 

Ambassadors attend quarterly breakfast meetings, 

recruit new members, promote Elgin County during 

their daily business activities and inform the County’s 

Economic Development staff about new or potential 

businesses in the area. Each year an Ambassador of 

the Year is chosen based on points that are awarded 

for performing a variety of the aforementioned 

tasks. Elgin County is pleased to announce that John 

Tschirhart, owner of Tschirhart’s Fine Custom Furniture 

in Vienna, was awarded Elgin County’s Ambassador of 

the Year for 2015.

Elgin County Economic Development encourages 

members of County Council to attend Ambassador 

meetings. For more information on the program please 

call 519-631-1460 ext. 168 or email info@elgin.ca.

Small Business Enterprise Centre 
(SBEC)
The County of Elgin delivers business counselling and 

support to youth through the Small Business Enterprise 

Centre (SBEC). SBEC is funded by Elgin County, the St. 

Thomas Economic Development Corporation and the 

Ministry of Economic Development and Infrastructure 
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and focuses primarily on the delivery of the Summer 

Company and Starter Company programs. 

Summer Company provides eligible youth summer 

businesses with $1,500 in start-up money to kick start 

their business, and ongoing local advice and mentorship. 

Students also receive an additional $1,500 in the fall 

after they successfully complete the program. Starter 

Company is a program that provides entrepreneurs 

between the ages of 18 and 29 with up to $5,000 and 

professional mentoring to expand a business in Ontario. 

Starter Company Success Stories

The New New Age, Port Stanley 

In 2012, Stephen and Katie Hotchkiss were living in 

the Arts District of Downtown Los Angeles, CA running 

an herbal apothecary. Fortunately for Elgin County, the 

couple visited Stephen’s family farm in Bayham, which 

had operated as Riverbend Farms since 1980. They fell 

in love with the natural beauty of the Carolinian forest 

and in April 2014 they moved to the farm.

In a short period of time, Stephen and Katie have 

accomplished much on the farm. In addition to 

beekeeping, they grow and wildcraft vegetables, nuts, 

fruits, berries and herbs. This summer they offered 

yoga at the farm as well as garden shares. They have 

created teas and cold-pressed juices, elixers, ferments 

and superfoods. They recently opened a storefront in 

Port Stanley, called the New New Age. It is a farm-to-

table elixir and food bar that highlights local, organic 

produce, herbals teas and honey. The store also 

features a stunning artisan gallery.

They have accomplished all of this in less than 18 

months through strong business planning and the 

creation of a strong support network. 

Ashton Beekeeping, Aylmer

Ashton Beekeeping is located in Aylmer, Ontario. It was 

formed in 2014 and has already been successful in 

attracting pollination customers. They offer pollination 

services, honey production and bee sales. Owner 

Garett Ashton has always had an avid interest in many 

areas of natural resources and agricultural, particularly 

beekeeping. He is a graduate of the Fish and Wildlife 

Technology Program at Fleming College and has taken 

courses at OMAFRA and the Ontario Beekeepers 

Association. While taking these courses, he has made 

great contacts in the industry. With his experience in 

woodworking, many components of the business have 

been made in-house which has kept his costs down. He 

has leveraged a mentor to help him further understand 

the industry and create contacts and opportunities. 

These steps helped him to be at capacity this summer 

and his business continues to grow. He continues to 

expand his knowledge of the industry through training 

and is on track to hire next year. 

SBEC STATS FOR JANUARY TO DECEMBER 2015

2014 2015

Businesses Started 14 17

Jobs Created 15 20

Total Inquiries 1,755 2,352

Total Events Hosted 26 25
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Elgin Business Resource Centre  
(EBRC) Satellite Offices
Entrepreneurs and small businesses are the backbone 

of Elgin County’s economy and Elgin County Economic 

Development has made the support and cultivation 

of these businesses a priority. In 2015, Elgin County 

fostered entrepreneurship and small business by 

providing business counselling for new and existing 

businesses, access to loans and grants, a resource 

library, educational workshops, and networking 

opportunities through its satellite offices in Aylmer 

and Dutton. In addition to helping entrepreneurs 

navigate the complicated waters of the business 

world, these offices also provide valuable services to 

existing businesses. A considerable portion of satellite 

office staff time is spent on outreach in the business 

community as well as helping existing businesses 

remain open and maintain employment levels. 

Satellite Office Success Stories

Ontario Clean Water Agency, Belmont

The Ontario Clean Water Agency (OCWA) recently 

expanded its water distribution and sewage collection 

services in the area and needed a location to house 

its team and equipment. Through contacts at the Elgin 

Business Resource Centre, Southwestern Ontario 

Regional Manager, Brian Symondson, connected with 

Elgin County Economic Development, who assisted 

him in finding a new location in Belmont. 

“Because of its central location and proximity to 

highway 401, Belmont is an ideal location for us 

to provide support to our clients in the southwest 

region of the Province,” said Symondson. “We’re very 

pleased to be contributing to the local economy and 

providing employment opportunities for the people 

that live here.”

OCWA currently employs seven local people in the 

Belmont area and hopes to add more employees as 

their services expand.

OCWA is a Crown Agency of the Province of Ontario 

that provides water and wastewater services for more 

than 160 municipalities, First Nations, institutions 

and private businesses in Ontario. OCWA is 

committed to providing environmentally responsible 

and cost-effective clean water services to clients 

and recognizes the importance of supporting the 

local communities in which it works.

AYLMER OFFICE 

2014 2015

Total Inquiries 479 447

Businesses Started 18 17

Jobs Created 18 26.6

Jobs Maintained 73 32

Loan Inquiries 24 72

Events/Outreach Activities 68 55

DUTTON OFFICE

 2014 2015

Total Inquiries 298 358

Businesses Started 6 7

Jobs Created 15 15

Jobs Maintained 89 63.7

Loan Inquiries 23 68

Events/Outreach Activities 128 94

*Please note that Jobs Created and Jobs Maintained numbers for 2015 reflect a change to the recording model required by FEDEV. 
In the past the value of one job was given to each individual employed whether they worked full-time, part-time, or seasonally. Under 
the new recording model hours worked are tallied up and full-time jobs are recorded as one job and part-time and seasonal positions 
are recorded as percentages of jobs. 
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Johnny’s Restaurant, Aylmer 

Johnny’s Restaurant was a long-time downtown 

restaurant in Aylmer. After many years, the past owners 

were watching sales decline and looking to retire. EBRC 

clients Helen Brenneman and Netty Harms, planning to 

act as partners, came in to discuss how they might go 

about purchasing the business. Helen had worked as a 

server and front of house manager at Johnny’s for a few 

years, and Netty had been working as a cook/chef for 

many years in a number of local restaurants with great 

success, including Ruby’s Cookhouse and the Stockyard 

Cafe. Given her praise as a chef, and Helen’s long time 

restaurant experience, the clients believed they could 

turn the business around. EBRC was able to assist 

them in evaluating the business, understanding the 

process, and negotiating a purchase price that was fair 

and equitable to both parties. Further, it became known 

that Helen, by taking a 51% share could be eligible for 

the Ontario Self-Employment Benefit and potentially 

receive grant funding of $17,000 for the first 42 weeks 

that they planned their start-up and began operation. As 

of December, the clients have approximately six months 

under their belt and sales have more than doubled, 

providing significant net profits and allowing them to 

significantly re-invest in staff and their equipment. 

Clients have maintained six jobs in the community, hired 

two additional people, and are currently looking at hiring 

another full-time chef/cook.

D. Kimble Timber and Firewood Services,  
Dutton-Dunwich

Dale Kimble is the owner of D. Kimble Timber and 

Firewood Services located in the municipality 

of Dutton-Dunwich. In the spring of 2015, Dale 

approached the EBRC Dutton office for business 

advice. Dale felt he was at a crossroads on how to 

take his business forward. After a thorough review 

of business operations with the help of the EBRC 

Counsellor in the Dutton Office and some research 

within the local market, Dale determined he could 

grow his business and profit margins by purchasing 

his own logging truck. The EBRC financed a loan 

allowing Dale to purchase a logging truck from Perry 

Sound. As a result Dale was able to grow his business 

from running one crew to running two crews and 

transporting logs for other sawmills. Additionally, 

Dale has hired from the local community, provided 

equipment training and certification and is currently 

paying for one of his new staff members to obtain his 

AZ license.   

Planet Shrimp, Aylmer/Malahide

In 2015, Planet Shrimp, the largest indoor Pacific 

white shrimp farm in Canada began construction of a 

225,000 square foot state of the art facility within the 

Elgin Innovation Centre in Aylmer. The Elgin Business 

Resource Centre and several other local Community 

Futures Development Corporations provided Planet 

Shrimp with a significant loan to fund this operation. 

In November it was announced that the facility would 

receive $237,000 in funding from the Ontario Ministry 

of Food, Agriculture and Rural Affairs’ Local Food Fund. 

The facility is expected to begin production in 2016.
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Enterprise Elgin Business Plan  
Competition 
In 2015 Elgin County Economic Development and 

the Elgin Business Resource Centre partnered to run 

the first annual Enterprise Elgin Business Planning 

Competition. 

The competition was designed to foster business 

development in the County of Elgin through new 

business initiatives as well as business expansions. 

“Business planning is a crucial part of any successful 

business operation,” said Kevin Jackson, General 

Manager of the Elgin Business Resource Centre. “This 

competition not only encouraged entrepreneurs to 

come forward with their ideas, but it emphasized the 

importance of doing so with a well thought out plan 

in place.”

The contest received twenty-three completed 

submissions and from those, six finalists were 

chosen to present in front of a panel of local judges. 

Finalists included Densie Lauzon of Metamorphosis 

Skincare, Curtis Van Kasteren of Astute Studios, Jill 

Bond of Groovy Moon, Jami Jacklyn of Head Case 

Hair Company, and Vera Needham of Tubee-Fit.

Sarah Foshay owner of Smart Dental Hygiene won 

the competition at a grand finale event held at the 

New Sarum Diner on October 22, 2015.

Smart Dental Hygiene received a prize package 

valued at over $10,000 that included cash and 

in-kind services such as graphic design, website 

services, free commercial banking, one-year of 

rent-free office space, and memberships in local 

chambers of commerce.

Smart Dental Hygiene is an Independent Dental 

Hygiene clinic that offers high quality, professional, 

and comprehensive Dental Hygiene treatment 

by Sarah Foshay, Independent Registered Dental 

Hygienist. Smart Dental Hygiene strives to remove 

barriers and make dental health care more accessible 

by offering direct access to dental hygiene preventive 

services; convenient day, evening, and Saturday 

hours; a reduced fee for service schedule; direct 

billing to insurance; and, services in English and/or 

Low German. With the prize money and resources 

Foshay will work to expand Smart Dental Hygiene’s 

independent dental hygiene services to offer much 

needed mobile treatments to local retirement 

homes and homebound residents in Aylmer and Elgin 

County.

“The positive response that this competition 

received is proof that the entrepreneurial spirit is 

thriving in Elgin County,” said Alan Smith, General 

Manager of Economic Development. “We are 

extremely pleased to have had such a talented and 

ambitious group of finalists to choose from.”

Sponsors of this contest include Meridian Credit 

Union, Redding Designs, Black Cat Concepts, the St. 

Thomas & District Chamber of Commerce, the Aylmer 

& Area Chamber of Commerce, the Elgin Innovation 

Centre, the Elgin Business Resource Centre and the 

County of Elgin.
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Elgin County’s marketing program seeks to attract 

creative individuals and entrepreneurs to Elgin County 

by promoting Elgin’s superior ‘Quality of Place’ through 

print, online, and social media advertising and through 

the maintenance of both tourism and economic 

development websites. 

Social Media
Economic Development uses social media websites 

Facebook and Twitter and an “Experience Elgin Blog” 

to promote Elgin County as a great place to live, work 

and start a business. Social media is a great way to 

stay connected with residents, visitors and potential 

business owners. Elgin’s social media accounts are 

used to promote everything from available property 

listings, to event listings, to business success stories.

Facebook – 3,171 Page Likes

www.facebook.com/ElginCounty 

Twitter – 1,525 Followers

www.twitter.com/ElginCounty 

Experience Elgin Blog – 8,293 Pageviews

www.experienceelgin.blogspot.ca

Instagram – 268 Followers  

www.instagram.com/ElginCounty

MARKETING Publication Type # Months 

SIOR Newsletter Print /Digital 6

EDCO Investor’s Guide Print /Digital Year Long 
Publication

Perspectives Agri-Food 
Edition Print/Digital 1

Trade and Industry 
Development Industry 
Listing

Print 12

Ontario Summer Fun 
Guide Print Year Long 

Publication

Lake Erie Living Travel 
Guide Digital Year Long 

Publication

Lake Erie Living Magazine Print/Digital 2

London Free Press Travel 
Section Things to Do in 
Summer and Things to 
Do in Fall Editions

Print 1 week each

St. Thomas Times Journal 
Special Editions Print 1 week each

Aylmer Express Farm 
Edition & Progress Edition Print 1 week each

Back Roading Elgin Print Year Long 
Publication

Aylmer Express 
Christmas Wishbone Print 1

Elgin St. Thomas 
Weekly News Home for 
Christmas Edition 

Print 1

MyFM Summer Cruiser 
Sponsorship and Summer 
Tourism Advertising

Radio/Digital 3

MyFM Holiday Parade 
Sponsorship and Shop 
Elgin Campaign

Radio/Digital 2

Virgin Radio/BX93 Shop 
Elgin Campaign Radio/Digital 2

Lifestyle Magazine Print/Digital 2

*General Advertising – not relating to a specific summer 
contest or Savour Elgin/ Elgin Arts Trail Campaigns. 

http://www.facebook.com/ElginCounty
http://www.twitter.com/ElginCounty
http://www.experienceelgin.blogspot.ca
http://www.instagram.com/ElginCounty
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Economic Development Website –  
www.progressivebynature.com

Elgin County’s Economic Development website 

progressivebynature.com is an extremely important 

tool that potential investors and business owners 

can use to learn about the benefits of locating 

a business in Elgin. The website has valuable 

information on Elgin’s key business sectors, tax 

rates, demographic, business resources, available 

properties, and more.

In 2016, www.progressivebynature.com will undergo 

a design update that modernize the look of the 

website and make navigation easier for the public. The 

Experience Elgin Blog will also be integrated directly 

into the economic development site for ease of access 

and greater visibility.

2014 2015

Visits 8,280 7,790

New Visitors 75.1% 79.97%

Returning Visitors 24.9% 20.03%

Most Accessed Content According to Google  

Analytics Data

• MLS Available Property Listing Directory

• Elgincentives Community Improvement Plan

• Business Directory

• Documents and Downloads

Elgin County Tourism Website –  
www.elgintourist.com

2014 2015

Visits 33,270 35,121

New Visitors 81.05% 82.65%

Returning Visitors 18.9% 17.3%

Most Accessed Content According to Google  

Analytics Data:

• Port Burwell

• Ojibwa Submarine

• Events Listings

• Port Bruce

• Port Stanley 

http://www.progressivebynature.com
http://progressivebynature.com
http://www.progressivebynature.com
http://www.elgintourist.com
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Newsletter
A newsletter profiling Elgin’s successful businesses, 

upcoming events and business resources is sent 

out monthly. The newsletter is sent to all of Elgin 

County Economic Development’s contacts including 

business leads from tradeshows and conferences. 

In December 2015, the newsletter template was 

revised giving it a fresh look for the start of 2016. To 

sign-up to receive the newsletter please visit: 

www.progressivebynature.com/newsletter-sign 

Elgin in the Media
Elgin County Living

In 2015 Economic Development staff filmed the 

fourth season of Elgin County Living, a weekly show 

that appears on the local Rogers TV station and 

promotes interesting businesses and attractions 

across the County. This partnership has been a great 

opportunity for the department to raise the profile of 

local businesses and tourist organizations. 

Awards
In 2015, Elgin County Economic Development 

received two awards for 2014 Savour Elgin/Elgin Arts 

Trail Guide. The first of these awards came from the 

Economic Developers Council of Ontario (EDCO) and 

was issued in February of 2015. The second award 

came from the International Economic Development 

Council and was issued in October 2015. Winning 

these awards positions Elgin as a leader in innovative 

and creative economic development practices, 

raising the County’s profile across the province and 

internationally.

http://www.progressivebynature.com/newsletter-sign
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Elgin County Tourism at a Glance 
Elgin County Visitor’s Guide Distribution – 40,000

Number of Tourism Members: 140

Tourism Kiosks
Elgin County operates two tourism kiosks from Victoria 

Day weekend until Labour Day weekend each summer. 

Students staff these kiosks providing attraction 

brochures, maps and information to visitors. The Elgin 

County Tourism Cruiser, our mobile tourism kiosk, 

travels to summer events across the County providing 

information to attendees. In 2015, 7,100 people visited 

the Elgin County Tourism Kiosks and Tourism Cruiser. 

 “Where in Elgin?” Campaign
During a 15 week period from June to August 2015 a 

specific location, attraction or activity in Elgin County 

was highlighted using a GoPro Camera video and posted 

to the Facebook page. The location was not revealed in 

the video and Facebook users were required to guess 

the location for the chance to win a gift certificate 

to a local tourism establishment. The campaign was 

designed to increase engagement on Elgin’s social 

media networks. It was a great success with each of 

the videos being viewed approximately 2,500 times, for 

a total of 39,158 views.

Experience Elgin Summer Contest 
Each summer Elgin County runs a contest designed 

not only to increase visitors by drawing attention to 

the area’s tourism attractions and natural assets, but 

also to help the department populate its newsletter 

database. 

Contest Entries in 2015 – 1,900

Ports of Elgin 
Elgin County is fortunate to be home to over 120 

kilometres of pristine Lake Erie shoreline, a primary 

driver of tourism to the area during the summer months. 

Boat, Fishing, and Outdoor Show

Each February Elgin County is an exhibitor at the 

London Boat, Fishing, and Outdoor Show. This show 

gives Elgin the opportunity to meet and talk with many 

potential visitors in our target market who are looking 

for information about Elgin County’s marinas, beaches, 

fishing spots and four port communities. 

Lake Erie Living Magazine

Elgin County promoted its four port villages in the Lake 

Erie Living Travel Guide and several editions of Lake Erie 

Living Magazine. This publication is specifically aimed 

at those who live around Lake Erie, including Michigan, 

Ohio, Pennsylvania, New York, and Ontario. The magazine 

TOURISM
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promotes restaurants, cottage rentals, tourist 

attractions, shops, wineries, and more along the north 

and south shores of Lake Erie. In addition to advertising 

annually in this publication, Elgin County Tourism 

provides the writers and editors with information about 

the attractions in the area which are then regularly 

featured in the magazine. 

Cruise the Coast 

Elgin County continues to be a member of the extremely 

popular Cruise the Coast motorcycle map. The map 

began as a partnership between Norfolk County, 

Haldimand County, and Elgin County and now includes 

eight other municipalities as well. The map shows rider 

approved routes and biker-friendly stops linking tourist 

attractions along Lake Erie’s north shore. 

Port Stanley West Breakwater Opens

After nearly 20 years, the Port Stanley West Breakwater 

is once again open to the public. The Breakwater was 

reopened at a well attended ribbon-cutting ceremony 

on Labour Day weekend. 

Cycle Tourism
Elgin County has identified Cycle Tourism as a growing 

market in Ontario and has taken steps to develop 

cycling facilities, create partnerships and educate local 

businesses on the attraction of cycle tourists. 

Waterfront Trail

Elgin County is one of 68 communities connected by 

the Waterfront Trail, a fully signed cycling route that 

stretches over 1400km along the Canadian shores of 

Lake Ontario, Lake Erie, Lake St. Clair and the Niagara, 

Detroit and St. Lawrence Rivers. 

www.waterfronttrail.org 

Cycle Master Plan

As part of the Cycle Master Plan adopted by County 

Council in September of 2014 the County of Elgin has 

installed paved bicycle lane shoulders and signage on 

Imperial Road between Aylmer and Port Bruce and on 

Sunset Road heading into Port Stanley. 

http://www.waterfronttrail.org
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Savour Elgin
Savour Elgin is the County’s culinary trail that takes 

visitors on a journey to the area’s finest food and drink 

establishments, farmers’ markets, and agri-tourism 

operations. 

Savour Elgin Passport

In 2015 Elgin County introduced the first annual 

Savour Elgin Passport Tour, a culinary adventure for 

tourists and locals alike. The passport encouraged 

people to hit the road with friends and family to 

passport stops across the County. At each Savour 

Elgin location participants would  get their passport 

stamped for a chance to win a weekend getaway in 

Elgin County. Participants needed to visit at least four 

locations to be entered into the draw. Elgin County 

encouraged participants to take photos along the 

way and use the hashtag #savourpassport to record 

their journey.

London Wine & Food Show

Savour Elgin continued its yearly attendance at the 

London Wine & Food Show at the Western Fair District 

in 2015. As part of the Ontario’s Southwest area, 

Savour Elgin was able to promote member businesses 

to an audience of over 16,000 attendees interested 

in local food and drink. In 2015, the show moved to 

the Agriplex Building to accommodate the increasing 

popularity of the event. 

Ontario’s Southwest City Fare Event

In May 2015, Savour Elgin participated in the Ontario’s 

Southwest City Fare Event in Toronto. The objective 

of the event was to increase exposure and brand 

recognition among those people living in Toronto who 

have a propensity to travel for beer, wine, and culinary 

experiences. 

Because transportation is a major barrier of travel 

outside the city for most Toronto residents, Ontario’s 

Southwest decided to bring the flavours of southwest 

Ontario to Toronto. The organization partnered with 

Toronto-based iYellow Wine Club to hold a tasting 

event that brought together chefs, winemakers, craft 

brewers, and farmers from across Southwestern 

Ontario. There were over 300 attendees including 115 

media/influencers at the tasting event that was held 

in two three-hour sessions.

Toronto Gourmet Wine & Food Show 

In November, Savour Elgin once again partnered with 

Ontario’s Southwest to promote culinary tourism at 

the Toronto Gourmet Wine & Food Show. Savour Elgin 

promoted the advantages of travelling to Elgin County 

to experience restaurants, farmers’ markets, wineries, 

and agri-tourism operations to over 45,000 visitors 

over a four-day period. 
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Elgin Arts Trail
The Elgin Arts Trail provides comprehensive resources 

to explore local artisans, galleries, and theatres. The 

trial features original paintings, pottery, stained glass, 

candles, live shows and more. 

Artastic Elgin

In 2015 The Elgin Arts Trail held its third annual Artastic 

Elgin Studio Tour. The event ran from September 26 – 

27 at participating Elgin Arts Trail members. 

Artastic Elgin gave residents and visitors alike the 

opportunity to witness first hand the incredible wealth 

of artistic talent in the area while participating in two 

days of interactive events throughout the County 

including workshops, studio tours, speakers, and other 

gallery events.

New this year was a passport that allowed visitors 

to get a stamp at each location they visited. After 

collecting at least four stamps, visitors were eligible 

to enter into a draw to win dinner for four in Elgin 

County. 

The event was held in conjunction with Culture Days 

a national celebration each September where artists 

and cultural organizations across the country come 

together to promote awareness, participation and 

engagement in arts and culture activities. 

Elgin Arts Trail Advertising

In 2015, Elgin County placed ads and editorial content 

in several publications to raise the profile of the Elgin 

Arts Trail. In addition to the annual distribution of the 

Elgin Arts Trail Guide, the program was also promoted 

through local newspapers, the London Yodeller, The 

London Free Press, Relish Elgin, Daytripper Magazine, 

MyFM Radio, BX93 Radio, Facebook, Twitter, and other 

web-based advertising. 

The National Women’s Show

In October of 2015, Elgin County attended the National 

Women’s Show in Toronto to promote the Elgin Arts 

Trail. The show was held at the Toronto Convention 

Centre and is the largest consumer show in Canada 

featuring unique and exciting products for women. 

The event features food and wine sampling, fashion 

shows, celebrity guests, complimentary makeovers, 

health, wellness & beauty secrets, cooking demos, 

home renovation and decor advice, and travel ideas. 

The show allowed Elgin County to promote the Elgin 

Arts Trail as a travel option to a specific targeted 

audience over the course of three days. 

2014
EXPERIENCE GUIDE

www.savourelgin.ca

www.elginartstrail.ca
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